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Started in 2005, YES!Delft has a demonstrated experience of 

incubating tech startups. Thanks to the close collaboration of a 

broad array of corporate partners, mentors, serial entrepreneurs, 

investors, startups, and academicians, we have created an 

environment where tech innovators are thriving. We support 

entrepreneurs who build complex products in challenging markets, 

often with a run-up time, long development trajectories and 

expensive prototyping involved.

Over the years we have built custom ecosystems around 9 focus 

areas to enable tech startups in: Artificial Intelligence, Blockchain, 

BioTech, CleanTech, MedTech, SocialTech, Aviation, Robotics and 

DeepTech. In these fields we provide startups with 360 degree 

support: custom startup programs, full-lifecycle services such as 

recruitment and funding, access to market and capital, and a 

community of experts, corporate partners and mentors.

Why YES!Delft?
Leading tech incubator in Europe



One of the 
largest tech ecosystems 
in Europe
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By participating in the Validation Lab, you acquire 

the right skills, receive an extensive toolset & get 

introduced to the YES!Delft ecosystem to tackle the 

biggest challenges you’ll face during the set up of 

your startup. Joining the program allows you to 

validate your business idea, find your 

Problem-Solution Fit, whilst learning about different 

aspects of your business, e.g. legal, funding an

From day one, every week, you will be guided and 

challenged by our Validation Lab team to Get Out Of 

The Building (GOOB and start talking with your 

customers. By the end of the program, you will 

know for sure whether you and your team should 

pursue full-time the dream of building your own 

business.d team. 

● TECH COMMUNITY

● PEER-2-PEER COACHING

● BROAD NETWORK

● NO EQUITY

● FOCUS & STRUCTURE

● EXTENSIVE EXPERIENCE

Introduction



SOCIALTECH VALIDATION LAB | WHY JOIN?

Cutting-edge technologies applied to societal 

challenges, such as public health and social equality, 

with the aim to (re)build a resilient society. 

Opening our new tech hub in Rotterdam in 2021 we 

ventured into our most recent focus area of 

SocialTech, applying technologies like AI, Robotics 

and IoT. YES!Delft and Erasmus University Rotterdam 

understand that tech and entrepreneurship offer a 

route to create Social Impact - bringing together the 

key elements in one environment: a proven startup 

ecosystem together with leading social-, health-, and 

technical institutes, welfare organizations and 

regional governance.

SocialTech
Building a resilient society



With tools such as lean startup theory and value proposition design, we get you started 

and connect you to talk with as many potential customers as possible. We have designed 

tools to help you structure your customer and market validation, to test your riskiest 

business assumptions and validate your ideas as quickly as possible.

You will unveil the greatest pains of your customer and their most wanted hopes while 

learning about the job your customer wants to get done. We don’t want you to be spending 

time on building products that nobody wants, thus we will get you to talk with actual 

potential customers.

Focus is your friend! This is why you will be able to structure your beachhead markets, find 

your end market and use solid reasoning for choosing to enter these markets. By the end of 

the program, you will know which market to conquer and how to get there as quickly as 

possible.

If you have a solid value proposition, you will be able to explain to anyone in one sentence 

what you are doing. You will be developing different value propositions for various 

customer segments because you have validated the specific pain relievers and gain 

creators for various beachhead markets.

You have a strong elevator pitch, are able to 

pitch anywhere, anytime, but you also know 

who you need to convince. You know how to 

pitch without going into sales-mode, you know 

how to get new team members on board, find 

your first (seed) funding and convince any 

audience of your business idea.

Methodology Goals

Customer Goals

Beachhead) Market Goals 

Value Proposition Goals

Pitch Goals

Program Goals



Selection Criteria
AMBITIOUS TEAM

Building a strong team with matching skills and a cultural fit, 

requires people that are not only ambitious, but disciplined, willing 

to learn from others, open for feedback. These are the teams that 

perform better.

BUSINESS POTENTIAL
Your business idea has the potential to scale and disrupt the 

status quo in your end market.

TECH INNOVATION
We are a tech incubator that supports complex hardware and digital 

startups. A patent or protected know-how can be a threshold for 

other companies to easily copy your business idea.

Presence of at least two co-founders is 

mandatory and key for the program.

COMMITMENT



“The YES!Delft Validation Lab has turned out to be a really 

fantastic opportunity. It’s given us vision and time to 

properly analyze and test the position of our product in 

the market. The mentors and trainers are constantly 

pushing us to think harder about what our customers 

want and how we can validate that”

Jesse Eisses, CTO Effect.AI



Plenary Workshops

Methodology

Peer2Peer Sessions

Mentoring

Expert Sessions

Every week we dive into subjects that are relevant for startups in 

your field of expertise. From IP and legal challenges to team 

dynamics – we have got you covered. We are using a 

result-oriented approach instead of broadcasting, we want you to 

get to work!

Receive coaching through our peer-to-peer methodology. We 

believe that entrepreneurs are best coached by other 

entrepreneurs, thus we have created a program which has an 

emphasis on peer-2-peer sessions where your fellow 

entrepreneurs will coach you in the process.

YES!Delft is surrounded by a vast network of specialized 

mentors. Each startup is linked with a dedicated mentor that is 

available for individual coaching during the whole duration of the 

Validation Lab.

Once accepted in the Validation Lab, you are 

in the YES!Delft ecosystem. You can make 

appointments with our 

entrepreneurs-in-residence and enjoy our 

VrijMiBo where you can connect with other 

startups. Moreover, you can directly book 

meetings through Startup Corner with our 

corporate partners, this way getting access 

to their expertise and services for free.



week 1 week 2

week 3 week 4 week 6 week 7week 5 week 9

week 10

week 8

Program Kickoff
Tuesday and Wednesday

Workshop, Peer2Peer Sessions, Get Out of the Building
Wednesday and every other Tuesday

Final Day

Program Structure
10 weeks of innovation and entrepreneurship

Customer interview and validation

1-on-1 meeting with mentor

Meeting with YES!Delft partners

In addition:



Noortje van Sambeek
Domain Manager SocialTech

Leonne Dieleman
Startup Trainer

Pablo Benéitez
Program coordinator

Robert van der Heijden
Startup Trainer

Team
YES!Delft
A dedicated team from YES!Delft will coach and support 

you throughout the program.

Mentors & experts
Our mentors and experts are either investors and 

entrepreneurs and/ or have deep and specialized industry 

and technology knowledge. They are part of our community 

to share their network, knowledge and experience and want 

to help you build and run a successful startup.

Entrepreneurs In Residence
Our Entrepreneurs-in-Residence are amongst the most 

valuable resources in our community. They know everything 

about the pitfalls of starting a company while providing 

both strategic and operational advice to young and 

ambitious founders.



Moreover, as a not-for-profit organization, we have strong ties to the

regional government in Delft and The Hague. We work closely with the TU Delft, 

TNO and with that Research and Field lab in various industries, granting access to 

sophisticated test sites and academia. 

YES!Delft has a vast one of a kind ecosystem.

We have over 160 tech startups in our 

portfolio, spread over nine focus areas: 

Blockchain, Artificial Intelligence, BioTech, 

CleanTech, MedTech, SocialTech, Aviation, 

Robotics, and Deep Technology. Integral 

to our ecosystem are our partners. We work with 

corporate partners to speed up their innovation 

process in a startup way. Our services partners offer

 their expertise to the ecosystem: from legal to HR. Our experienced 

YES!Funded team is your gateway to investors 

and grants. 

Our Ecosystem



UNIQUE OPPORTUNITY FREE OF CHARGE!

*The usual fee covers program costs, working space, 

workshops, lunch and drinks, access to YES!Delft network 

coaching and workshop materials including books and brainstorm canvases.

 

Program Fee 

We expect at least two founders to commit to 

and participate in the program.

Commitment

Costs and 
Commitment



Application Process

Application Form
Apply through the form on YES!Delft website

Pre-Selection
Startup scout and program manager filter the application

Interview with startup scout
Startup scout invite startups for an interview to get to know each other

Apply to the
Incubator 4.0

Pitch to selection committee
You pitch your startup idea in front of the selection committee

Start Program
Start of your new adventure at YES!Delft



Be part of the community!

Apply now Register for 
infosession

Contact  startup 
scout

www.yesdelft.com

https://getinthering.gribb.io/event/yesdelft-social-tech-validation-lab
https://yes-delft.typeform.com/to/xwUm3p
https://www.yesdelft.com/events/
https://yes-delft.typeform.com/to/GuzEEx
https://yes-delft.typeform.com/to/GuzEEx
mailto:startupscout@yesdelft.nl
mailto:startupscout@yesdelft.nl
mailto:startupscout@yesdelft.nl

