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About YES!Delft
Started in 2005, YES!Delft has a demonstrated experience of incubating tech 

startups. Thanks to the close collaboration of a broad array of corporate 

partners, mentors, serial entrepreneurs, investors, startups, and academicians, 

we have created an environment where tech innovators are thriving. We 

support entrepreneurs who build complex products in challenging markets, 

often with a run-up time, long development trajectories and expensive 

prototyping involved. 

Leading tech incubator in Europe

Over the years we have built custom ecosystems around 9 focus areas to enable tech 

(corporate)startups in: Artificial Intelligence, Blockchain, BioTech, Energy/CleanTech, MedTech, 

SocialTech, Aviation, Robotics and Complex Technology. In these fields we provide startups with 

360 degree support: custom startup programs, full-lifecycle services such as recruitment and 

funding, access to market and capital, and a community of experts, corporate partners and 

mentors.



Why SocialTech?
Building towards a healthy and resilient society

The municipal social domain (WMO, youth & public health) faces major challenges, in safeguarding the healthcare and welfare of 

citizens. More people need care and support at home. With fewer resources and a growing shortage of personnel in healthcare. New 

ways of working are needed. New forms of care to allow people to live at home longer. 

YES!Delft, The Municipality of Hague and Innovation Quarter expect that the technological sector can offer innovative solutions. And 

to stimulate technological innovation in the social domain, we are scanning the market for startups that offer promising products and 

services that contribute to a resilient and healthy society, in areas such as; mental health, physical health, disabled care, youth 

care, elderly care and preventative care by applying Artificial Intelligence, Robotics, Blockchain, Internet of Things 

and other smart technologies.

Additionally, the municipality of The Hague invested in fund expansion of InnovationQuarter’s own fund IQCapital with € 2.3 million. 

IQCapital has thus been able to expand its focus to the social domain. The SocialTech program gives startups a better chance in 

getting funded by IQCapital and other funds.
 

 



Program Introduction 
The social domain is complex and somewhat traditional. 

For a solution to become successful and have an impact 

it is essential to have a good understanding of the 

problems of people and institutes involved. Therefore the 

SocialTech program will be about technology and 

innovation as much as networking and stakeholder 

engagement. 

To significantly increase the ecosystem chance of 

success our mission is to get the best entrepreneurs to 

The Hague and give them access to the market, funding 

as well as direct connections with  local partners. 

This connection and understanding will allow for new 

collaborations between startups and institutes in the 

social domain. 

How healthcare and welfare can be empowered by innovative technology

Source: Actieprogramma Zorg en Innovatie 2019-2022, Gemeente Den Haag



Program Goals 
Navigating the Market Access to Capital

Next StepsAccess to Market 
By the end of the program the startups should have a strong elevator 

pitch, be able to pitch anywhere, anytime, but should also know who 

they need to convince and what question to ask the network. 

Time to navigate the market! The startups will be given a value 

mapping workshop. By the end of the session, they will have a 

clear understanding of the value chain and determine which 

stakeholder conversations are most relevant.

The startups will receive guidance by the YES!Funded team to shape 

the right funding strategy. Furthermore they will be introduced to the 

IQ fund by IQ business developers. Allowing them to shape their 

funding strategy or even take the first steps to apply for the IQ fund

The teams will learn from the common startup mistakes by a 

The Hague expert and a successful startup in the field. 

Additionally they will be matched up with market players 

through 1:1 networking sessions, enabling them to enter the 

market or scale up even further.



Selection Criteria

We are a tech incubator that supports complex hardware and 

digital startups. A patent or protected know-how can be a threshold 

for other companies to easily copy your business idea.

Tech Innovation
Building a strong team with matching skills and a cultural fit, 

requires people that are not only ambitious, but disciplined, 

willing to learn from others, open for feedback. These are the 

teams that perform better.

Ambitious Team

Presence of at least two co-founders is 

mandatory and key for the program.

Commitment
Your business idea has the potential to scale and disrupt the 

status quo in your end market.

Business Potential



Program Structure
6 weeks of innovation and entrepreneurship in The Hague

week 1

week 3 week 4 week 5

week 6

Program Kickoff
Wednesday

Workshops, Masterclasses, 11 Sessions
Every week on Wednesday’s

Finals Event
Wednesday

In addition:

week 2

A better chance of getting funded by Innovation Quarter’s own fund IQCaptial

1:1 meetings with experts and stakeholders from The Hague’s Social Domain

The chance to win a pilot with the municipality of The Hague!



Program Team
Our broad community of experienced startups 

founders contains most valuable knowledge. 

Startup founders who are already active in the 

social main are invited to share their success & 

learnings from their own startup experience to 

help the participating startups in their journey!

Startup Community

Our mentors are proven experts, 

either investors or entrepreneurs. They are part of our 

network to share their knowledge and experience in 

accelerating innovation. They are matched to the 

startup based on their background and experience to 

help them achieve their program goals.

Mentors
Noortje van Sambeek

SocialTech Program Lead, YES!Delft

Nathal van Rijn
Quartermaker EZ & SocialTech 

Program Lead, The Hague

Lonneke Baas
Senior Business Developer, 

IQ Capital

YES!Delft, The Hague, Innovation Quarter

Pablo Benéitez
Program/Event coordinator, 

YES!Delft



Expert Team
The Hague Experts YES!Delft Experts 

Gerwin Hoogendoorn
TechLab Expert YES!Delft

Ras Lalmy
Managing Director, YES!Delft 

The Hague

? 

& More

Damiët Groen 
Manager Health 

& Tech innovation 

Erwin Tak
Task Manager Tech

in the Social Domain

Charlotte Krom
Program manager 

Zorgtech Innovatie

? ? 

Birk Frankvoort
Manager Living Labs 

Health & Innovation

Jan Geert van Hall
Investment Director, 

YES!Delft

Viki Pavlic
Startup Trainer, YES!Delft



Our Ecosystem

Moreover, as a not-for-profit organization, 

we have strong ties to the regional government

in Delft, Rotterdam and The Hague. We work closely with the TU Delft, 

TNO and with that Research and Field labs in various industries, 

granting access to sophisticated test sites and academia. 

YES!Delft has a vast one of a kind ecosystem. 

We have over 160 tech startups in our portfolio, spread over 

nine focus areas: Artificial Intelligence, Blockchain, BioTech, 

Energy/CleanTech, MedTech, SocialTech, Aviation, Robotics and 

Complex Technology. Integral to our ecosystem are our partners. 

We work with corporate partners to speed up their innovation process 

in a startup way. Our services partners offer their expertise 

to the ecosystem: from legal to HR. Our experienced YES!Funded team 

is your gateway to investors and grants while YES!Talents is here to 

help you find the right talents to build a winning startup team.



Costs and 
Commitment

The program fee of €1.250,- (exc. VAT) per team is 

covered for by The Municipality of The Hague. 

Therefore this is FREE OF CHARGE for startups..

Program Fee 

We expect at least one founder to commit to and 

participate in the program. However, to get the most out 

of it we recommend the presence of two co-founders.

Commitment



Application
Process

Application Form
Apply through the form on YES!Delft website

Pre-Selection
Startup scout and program manager filter the application

Pitch to selection committee
You pitch your startup idea in front of the selection committee

Start Program
Start of your new adventure at YES!Delft

Apply to the
Incubator




