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About YES!Delft
Started in 2005, YES!Delft has a demonstrated experience of incubating tech 

startups. Thanks to the close collaboration of a broad array of corporate 

partners, mentors, serial entrepreneurs, investors, startups, and academicians, 

we have created an environment where tech innovators are thriving. We 

support entrepreneurs who build complex products in challenging markets, 

often with a run-up time, long development trajectories and expensive 

prototyping involved. 

Leading tech incubator in Europe

Over the years we have built custom ecosystems around 9 focus areas to enable tech 

(corporate)startups in: Artificial Intelligence, Blockchain, BioTech, Energy/CleanTech, MedTech, 

SocialTech, Aviation, Robotics and Complex Technology. In these fields we provide startups with 

360 degree support: custom startup programs, full-lifecycle services such as recruitment and 

funding, access to market and capital, and a community of experts, corporate partners and 

mentors.



Why SocialTech?
Building towards a healthy and resilient society

The municipal social domain (WMO, youth & public health) faces major challenges, in safeguarding the healthcare and 

welfare of citizens. More people need care and support at home. With fewer resources and a growing shortage of personnel 

in healthcare. New ways of working are needed. New forms of care to allow people to live at home longer. 

YES!Delft expects that the tech sector can offer innovative solutions. To stimulate this, we are scanning the market for 

startups that offer promising products and services.

Additionally, the municipality of The Hague invested in fund expansion of InnovationQuarters own fund IQCapital with € 

2.3 million. IQCapital has thus been able to expand its focus to the social domain. After completing this program startups 

will have a better chance of getting funded from investment funds, including those of InnovationQuarter.
 

 



Program Introduction 

The social domain can be complex and somewhat traditional. 

For a solution to become successful and have an impact it is 

essential to have a good understanding of the problems of 

people and institutes involved. Therefore the SocialTech 

program will be about technology and innovation as much 

as networking and stakeholder engagement. 

To significantly increase the ecosystem chance of success 

our mission is to get the best entrepreneurs to The Hague 

and give them access to the market, funding as well as 

direct connections with  local partners. A big first step 

towards new collaborations between startups and institutes in 

the social domain. 

How healthcare and welfare can be empowered by innovative technology

Source: Actieprogramma Zorg en Innovatie 2019-2022, Gemeente Den Haag



Program Goals 
Navigating the Market Access to Market

Next StepsAccess to Capital 
By the end of the program the startups should have a strong elevator 

pitch, be able to pitch anywhere, anytime, but should also know who 

they need to convince and what question to ask the network. Above 

all you will be prepared to kick-off your pilot plan with your desired 

customer. 

Time to navigate the social domain! The startups will be given a 

value mapping workshop. By the end of the session, they will 

have a clear understanding of the value chain and determine 

which stakeholder conversations are most relevant.

The teams will get pilot development support by means of a check-in 

session with experts. Additionally they will be matched up with market 

players through 1:1 networking sessions, enabling them to enter the 

market or scale up even further.

The startups will receive guidance by the YES!Funded team to 

shape the right funding strategy. Furthermore they will be 

introduced to the IQ fund by IQ business developers. Allowing 

them to shape their funding strategy or even take the first steps 

to apply for the IQ fund.



Program Structure
6 weeks of innovation and entrepreneurship in The Hague

week 1

week 3 week 4 week 5

week 6

Program Kickoff
Wednesday

Workshops, Masterclasses, 1:1 Sessions
Every week on Wednesday’s

Finals Event
Thursday

In addition:

week 2

A better chance of getting funded by IQCaptial and other funds in the social domain

The chance to win a pilot with the municipality of The Hague!

Guidance of experts in developing a pilot within the social domain



Stakeholder Involvement
3 sessions dedicated to connecting startups and stakeholders

Program Kick Off & Networking Drinks
 Wednesday, week 1

1:1 Sessions between Startups & Stakeholders
 Wednesday, week 3

Program Finals Event
 Thursday 7 July, week 6

Launch by The Hague and the first networking moment 
for startups and organizations from the social domain.

An energetic afternoon, all about collaboration between 
ambitious entrepreneurs and organizations in the social 
domain.

Startup pitches, keynotes en een festive program finale. 
One startup wins a pilot with the Municipality of The Hague!



Program Team
Our broad community of experienced startups 

founders contains most valuable knowledge. 

Startup founders who are already active in the 

social main are invited to share their success & 

learnings from their own startup experience to 

help the participating startups in their journey!

Startup Community

Our experts are proven technology experts, investors 

or entrepreneurs. They are part of our network to share 

their knowledge and experience in accelerating 

innovation. They are available for the startups to help 

them achieve their program goals.

Experts

YES!Delft, The Hague, InnovationQuarter

Noortje van Sambeek
SocialTech Domain Manager, 

YES!Delft

Nathal van Rijn
Quartermaster Economic Affairs, 

Gemeente Den Haag

Denise Fortuin
Project Officer Technological Industry,

IQ Capital

Aniek Langedijk
Program Manager, 

YES!Delft



Our Ecosystem

Moreover, as a not-for-profit organization, 

we have strong ties to the regional government

in Delft, Rotterdam and The Hague. We work closely with the TU Delft, 

TNO and with that Research and Field labs in various industries, 

granting access to sophisticated test sites and academia. 

YES!Delft has a vast one of a kind ecosystem. 

We have over 160 tech startups in our portfolio, spread over 

nine focus areas: Artificial Intelligence, Blockchain, BioTech, 

Energy/CleanTech, MedTech, SocialTech, Aviation, Robotics and 

Complex Technology. Integral to our ecosystem are our partners. 

We work with corporate partners to speed up their innovation process 

in a startup way. Our services partners offer their expertise 

to the ecosystem: from legal to HR. Our experienced YES!Funded team 

is your gateway to investors and grants while YES!Talents is here to 

help you find the right talents to build a winning startup team.




